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CADI Secretariat Workplan for 2021-2025 (working document) 

Legend  

Green highlighted cells show the activities and thematic areas covered by the Declaration. 

Orange highlighted cells show the proposed additions to the workplan of the CADI Secretariat, based on identified gaps. 

 Activity 
CADI Secretariat Workplan 2021-2025 

2021 2022 2023 2024 2025 

Thematic area: Human Security 

Activity 1.  Identifying strategies for the establishment of infrastructure and 

new employment opportunities for local communities to make the villages in 

the deserts attractive for living. 

 

     

Sub activity 1. Introduction of new crops and crop varieties that can withstand 

cold winter deserts climatic conditions through farmer field schools and 

conducting capacity development activities is a way to enhance the self-reliance 

of the local communities. (Crop diversification has been central to governmental 

policies in the sector in the past decade.)  

     

Sub activity 2. Facilitating dialogues for launching partnerships and joint work 

projects with partners such as other UN agencies, donors, research institutions 

for supporting vulnerable communities of the region. 

(e.g., UN Multi-Partner Human Security Trust Fund for the Aral Sea Region in 

Uzbekistan (MPHSTF) UN Joint Programme “Unleashing young people’s and 

vulnerable citizens’ creativity and innovation by strengthening their adaptive 

capacity to address the economic and food insecurities in the exposed 

communities of the Aral Sea region”). 
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 Activity 
CADI Secretariat Workplan 2021-2025 

2021 2022 2023 2024 2025 

 

      

Sub activity 3. Baseline local needs assessment for irrigation infrastructure (it 

would be beneficial to determine methods to address the issue of poor state of 

irrigation infrastructure as highlighted by United Nations Economic Commission 

for Europe (UNECE) and Intended Nationally Determined Contribution (INDC) 

Reports on Uzbekistan.  

    

 

Sub activity 4. Feasibility assessment for introduction of the alternative energy 

sources to identify entry point (e.g., biogas units, solar photovoltaic power 

plants, wind power, etc.). 

    

 

Exemplary valuation of natural resource assets (pastures, wood) and ecosystem 

services (PES) in Uzbekistan and Kazakhstan. 

Sub activity 5. Gender mainstreaming for further activities of the CADI 

Secretariat. (This may involve facilitating consultations with FAO Gender experts, 

appointment of a gender focal point, etc.). 
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Thematic area: Temperate Deserts 

 

Activity 1. Improving the sustainability in management of fragile desert 

ecosystems and addressing the lack of international political instruments 

focusing on temperate deserts 
    

 

Sub activity 1.  Conservation and ecological restoration of forest and pasture 

resources, implementing measures on expanding Saxaul (Haloxylon ssp.) 

woodlands at natural sites. Restoration of forests in mountain and piedmont 

areas, conservation of indigenous plant species in semi-deserts and deserts 

(INDC Uzbekistan 2017). (In this regard, support for the revision of geographical 

coverage of Saxaul restoration should be provided to establish priority areas of 

work.) 

 

    

 

Sub activity 2. Support in coordinating scientific research, educational and 

training activities in the area of climate change, development of system for 

climate change monitoring and prediction, activities against desertification.  

 

    

 

Sub activity 3. Extension of cooperation with existing national structures on 

biodiversity monitoring. 

 

    

 

Sub activity 4. Support in integrating best practices for water management.      

      

Activity 2. Addressing the system of protected areas (PAs) of all categories of 

the country and in the region.      
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Since many technical documents and sources indicate the urgent need to 

establish a reliable system of protected areas, this should be one of the priority 

areas for work. In this regard: 

Sub activity 1. Support in coordinating policy advice and improving management for 

National Partners that are responsible for managing PAs (e.g., State Committee on 

Ecology and State Committee on Forestry in Uzbekistan, Ministry of Agriculture and 

Environment Protection of Turkmenistan, Division of Environment Protection and 

Hydrometeorology Department, Department of International Relations and Environment 

Programs, Ministry of Ecology, Geology and Natural Resources Kazakhstan.). 

 

    

 

Sub activity 2. Support in resource mobilization from donors for funding the 

implementation of PA management plans. 

 

    

 

Activity 3. Support in integrating work outputs of CADI project into recently 

launched Agriculture Knowledge and Innovation Systems (AKIS) in Uzbekistan, 

to provide extension services based on these outputs, possible ideas: 

 Informative materials, such as manuals, data gathered, such as about soil, 

water, and CWD resistant crops, and other related materials adapted into 

AKIS systems – in the form of interactive courses, manuals for farmers, 

information databases on cold winter deserts, etc. 

 ToR for the opening of a CWD ecosystem services’ database.  
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Thematic area: Migration of species 

 

Activity 1. Addressing the severe impact of fences along international borders, 

which restrict the migration of wild animals. In this regard:     
 

Sub activity 1. Facilitate joint work with Central Asian Mammals Initiative (CAMI) 

to update migratory species abundance and occurrence and to implement 

national strategies.  

 

    

 

Sub activity 2. Assist in preparation of ToR for dynamic mapping of species 

migration in the region and sharing it with relevant national partners. 

 

    

 

Sub activity 3. Participate in international awareness raising activities, political 

dialogues for raising issues on the harmful effects of fences on migrating 

species. (E.g., Green Central Asia – GIZ). 

 

    

 

Activity 2. Regulations and advice for issues of uncontrolled transboundary 

increases of threat of pests and diseases transmission in the region. 

 

    

 

Sub activity 1. Provide support in coordinating Research Institutions’ work in 

improving agricultural crop and plant resistance to pests and diseases as a way 

of mitigating risk.  
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Sub activity 2. Support in facilitating partnerships and projects for the 

establishment of Early Warning Systems (EWS) and/or Reporting systems for 

animal pest infestations and diseases, which will improve tracking and 

monitoring. 

 

    

 

      

Activity 3. Activities and initiatives to strengthen biodiversity protection. 

 
    

 

Sub activity 1. Provide support in coordinating Research Institutions’ work in 

germplasm and indigenous plant species conservation (native plant species of 

the region). In this regard, new research institutions (local and international) 

may be involved. 

 Mitigation of the Aral Sea disaster: Conservation of the current fragile 

ecological balance in the Aral Sea region, combating desertification, 

improvement of management system. 

 Conservation and rehabilitation of flora and fauna biodiversity, including 

through creation of local water bodies in the Aral Sea region. 

    

 

Sub activity 2. Support the completion of the herbar data bases of Uzbekistan 

http://floragridmap.uz, Turkmenistan https://www.flora-tm.de, 

Kazakhstanhttps://www.flora-kaz.de) and gbif.org  
    

 

Backstopping of the IPBES processes in participating countries and supporting 

the establishment of a regional biodiversity database.     
 

  

http://floragridmap.uz/
https://www.flora-tm.de/
https://www.flora-kaz.de)/
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Thematic area: Data sharing and management, awareness raising. 

 

Activity 1. Identifying best practices and technologies for data sharing and 

management 

 

    

 

Sub activity 1. Providing assistance in producing a technical concept note (ToR) 

for establishing a unified system/laboratory for data management on 

biodiversity informatics. 

 

    

 

Sub activity 2. Support in translation and adaptation of printed publications into 

a more accessible and online formats. 

 

    

 

Activity 2. Scientific cooperation and awareness raising on the pleas of 

temperate deserts among policymakers and wider public. 

 

    

 

Sub activity 1. Identification of potential partners for scientific cooperation 

(national and international). 

 

    

 

Sub activity 2. Establishing methods for improving public participation (e.g., 

through public environmental inspector programs) and education to achieve 

adequate understanding and recognition of the importance of biodiversity for the 

sustainable development of the Central Asian countries. 
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Thematic area: Policy 

Activity 1. Addressing the impact of climate change by assessing regional and 

national strategies, including providing means for promoting national 

initiatives and policies against desertification. 

    

 

Sub activity 1. Support policy/strategy review, facilitate dialogues with National 

Partner(s) and/or implementing organizations to identify areas where they may 

require assistance for achieving the expected outcomes stated in the Strategies 

below: 

 Strategy for Biodiversity Conservation in the Republic of Uzbekistan for the 

period of 2019-2028. 

 Concept of environmental protection of the Republic of Uzbekistan until 

2030 

    

 

Sub activity 2. Support involvement of research institutes (both national and 

international) to cooperate with farmers in optimizing these strategies: 

 Field biomass retention; Selective strip afforestation; Crop rotation and 

diversification; establishing mechanisms for processing of additional 

agricultural products. 

 

    

 

Sub activity 3. Facilitate introduction of the Strategic Environmental Assessment 

(SEA) tool in the Central Asian countries to enhance policy coherence for 

sustainable development in line with target 17.14 of the 2030 Agenda. In this 

regard, an assessment of entry points for introducing the use of the SEA tool in 

Uzbekistan can be conducted. 
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Thematic area: Resource Mobilization 

Activity 1. Resource mobilization efforts with potential partners based on 

conducted FAO Virtual Missions for further cooperation. 
    

 

Sub activity 1. Identification of partners for further cooperation based on their 

priorities, creating a short list. 
    

 

Sub activity 2. Facilitating technical-level discussions with priority partners. 

 
    

 

      

 


