Central Asia Desert Initiative (CADI)
Conservation and sustainable use of cold winter deserts

4* Project Steering Committee meeting

Date/time: 18 November 2021, 09.00 — 12.00 o’clock (Berlin (Germany) time zone)

Location:
https://uni-greifswald-de.zoom.us/j/86164057506?pwd=WDIWaHV{TDVyV3QzV3p3dHBjNDRrUT09
Meeting-ID: 861 6405 7506 / Code: 485050

AGENDA

Status reports of implementing and national partners:
= Project implementation 11/2020 until 11/2021, especially in terms of deliverables (indicators,
milestones), timelines, budget and delays due to Corona pandemic.
= Qutlook on further workplan 2021/22.
Time slots below for presentations include discussions (5 min).

09.00 - 09.20 Introduction / project overview
Christian Welscher, CADI Project Coordinator of University of Greifswald

09.20 - 09.50 Report of FAO and CADI Interim Secretariat
Nariman Nishanov, CADI National Project Coordinator of FAO
Temurbek Reymov, Coordinator of the Interim Regional CADI Secretariat

09.50 -10.15 Report of Michael Succow Foundation
Jens Wunderlich, CADI Project Coordinator of Michael Succow Foundation

10.15-10.40 Report of ACBK
Vladimir Terentyev, CADI Project Coordinator of the Association for the Conserva-
tion of Biodiversity in Kazakhstan (ACBK)

10.40 -10.50 Break
10.50 - 11.15 Report of Turkmenistan
Shirin Karryeva, CADI National Project Coordinator in Turkmenistan
11.15-11.55 Discussion and outlook
- Continuation of CADI after project end (CADI Secretariat & Programme of
Work)

- WHS transnational nomination

- Potential risks to the project, recommendations to counteract risks
- 5% Steering Committee 2022

- Other questions

11.55-12.00 Conclusion and closing
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